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START WITH AN IDEA
Don't wait for a project call to decide to do somethingConsortium building and proposal writing takes timeSome preparatory work can be done



Enhancing the FREETOOL Project Improvements
• interface (web/remote)• enhanced tools• easy deployment• analytics• reporting• interoperability?

Our idea



PRIOR RESEARCH
Stakeholder EngagementMarket ObservationEuropean Priorities and Successful ProposalsPotential Consortium Partners/Coordinators



Stakeholder/Markets
• reliance on commercial tools• budgetary constraints• challenges with media processing• backlogs prevalent• lack of proactive policing• obstacles to collaboration• obstacles to evidence exchange

Repeating EU Priorities
Crimes Against Children• Directive 2011/93/EU
Terrorism• Directive 2017/541
EU Cybersecurity Strategy• Drastically reducing cyber crime• Building operational capacity to prevent,deter and respond

Our Research



Improvements
• interface (web/remote)• enhanced tools• easy deployment• analytics• reporting• interoperability?• common data format• affordable pathway• crime detection/prediction• AI/ML tools for media processing• remote correlation of evidence• transfer of evidence

Required Expertise
• LEAs• Digital Forensics• Intelligence• Data Storage and Analysis• Security• Legal• Ethical• Machine Learning / AI• Training Development

Inproving our Idea



PREPARING A SUCCESSFUL PROPOSAL
Answer the funding call’s objectivesReview your research and identify gapsEngage with your national contact point for supportBuild or join a strong consortiumEmphasise Innovation, Exploitation, Ethics and Dissemination


