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IDA Ireland Training Grant
Supporting Transformation in our Client Companies



Training & Transformation 
IDA sees investment in training by client companies as central to their 
ability to transform and future proof their businesses. 
The Training Grant is a key component of the Transformation Pillar of 
IDA’s new Strategy. 

It is envisaged that companies availing of training grants will implement 
training plans that: 

– uplift the skills capability across the entire organisation
– increase the company’s productivity, resilience and innovative capacity 
– provide the company with the talent to take advantage of emerging 

technologies and business models
– enhance the company’s competitiveness and enable them to win new 

investment and/or functions for the Irish site. 
– increase the national pool of highly skilled, high value talent and 

prepare employees for the future of work.

Delivering on the Transformation agenda in IDA’s Strategy: 
Driving Recovery and Sustainable Growth 2021-2024



Training Grant / Addressing Strategic Challenges

• External Competition 
• Labour costs/ Enhancing Work Practices
• Staff Retention and Talent Management
• Business Growth
• Customer Satisfaction & Customer Retention
• New Business Leadership
• M&A
• Transition to Carbon Neutral Operations
• Updated Corporate Strategy
• Need for Resilience and Agility
• Adoption of New Technologies and Work Practices

Objectives, Focus and Strategic Challenges addressed (by Training Grant) 

Training Grant / Objective: 

• To support clients to deliver strategic initiatives to drive 
productivity enhancements, embrace new 
technologies and business models to secure the future 
viability of MNC operations in Ireland.

Training Grant / Priority Areas for Capability Uplift:

1.Organisational Agility & Resilience
2.Innovation
3.Sustainability & Climate Action
4.Digitalisation



Building Skills Capability Across the IDA Client Base 

Digitalisation
Examples: Data analytics,  IoT, 
Robotics, AI, Cloud computing 

skills, Machine Learning or 
Modelling skills, Big Data 

Management, AR/VR

Innovation
Examples: Management skills 

for leadership and for 
identifying insights and 

opportunities, creation of 
ideas, developing and 

validating concepts and new 
solutions to realise value. 

Sustainability & Climate 
Action

Examples: Understanding 
environmental risks and 
opportunities,  reducing 

carbon emissions, enhancing 
resource efficiency and 
management, pollution 
prevention, control and 

legislation.

Organisational Agility 
& Resilience: 

Examples: Skills to lead with 
digital, remote and distributed 
team building, operation and 

management, high performing 
teams, team resilience and 

performance.

Across the entire IDA Ireland client base



Discuss strategic 
challenges of site with 

your IDA Project 
Executive.

Undertake Innovation 
Diagnostic Scorecard -

your IDA Project 
Executive will provide 

access.

Discuss Score Card 
results and strategic 
challenges with IDA 
Project Executive.

IDA Project Executive 
will advise if training 
grant support is the 

appropriate response.

Project Executive issues 
Training Grant 

Application to client. 

Client completes Part I 
Business Plan and 

returns to IDA Project 
Executive.

IDA Project Executive 
and IDA Talent Team 
assess eligibility for 

grant support.

Client completes Parts 
II & III of training 

application.

NB: Third Party Skills 
Needs Assessment 
available to support 

clients identify training 
needs.

External Training 
Assessor assesses the 
plan for scale, scope, 
ambition and impact 
across IDA’s priority 

areas of:

-Organisation Agility & 
Resilience 

- Innovation
- Digitalisation   

- Sustainability &   
Climate Action

IDA Project Executive 
brings the Training Plan 

proposal to IDA 
Investment Committee 

for approval.
(Monthly schedule of 

meetings)

Training Grant Application Process



Part I/3: The Business Plan
Address business challenges through an ambitious training plan of scale that 
uplifts capability across all levels of the organisation and improve the 
productivity, resilience and innovation of the company. 

Thinking about all areas of your business and examining:
• How disruptive technology will support the site in its next phase of 

development or create new business models.  

• Current issues and long term challenges or risks faced by the business. 

• The role and importance of the Irish site within the global strategy.

• The Irish site’s strategic objectives and business drivers over the medium-
long term.

• The potential for transformative change to meet business challenges and 
create future opportunities to win new investment/markets.

• The key strategic challenges to the site and how addressing these 
challenges will support the site in the next development phase or create a 
pathway to growth. 

When The Business Plan (Part I) is complete submit to your Project 
Executive who will advise next steps



Provide a detailed plan of the proposed training, with training solutions clearly linked 
to the objectives and challenges set out in the Business Plan. 

There MUST be a significant element of non-routine training that will have a 
transformative effect on the company. 

Clients are asked to consider training needs in the following areas:

• Management, Leadership and Supervisory Training

• Change Management and Innovation  

• Environmental Sustainability / Climate Change Resilience

• Specialised technical skills, equipment or software (such as robotics, data 
analytics) that are being introduced beyond the normal business of the company

• Training that increases the technology capability (digital uplift) of the Irish site(s) 
and links with the Corporate Digital/Technology Strategy

• Training that increases the agility of the site to respond to customer needs.

Part 2/3: The Training Plan

Skills Needs Assessment: 
IDA is collaborating with a third party who will undertake a Skills Needs 
Assessment for the Irish site. This is a free service. IDA recommends 
following this approach as it will provide valuable insight into where 
current and future skills gaps may exist for the site and ensure the 
training identified meets these gaps. 



In the Training Plan Cost sheet details are provided on:

• Training courses and duration 
• Staff costs
• Trainer costs
• Materials

The value of IDA training grant aid is calculated as a 
percentage of eligible training costs. This grant rate is 
negotiated with your Project Executive.

Part 3/3: Training Plan Cost Sheet

A Training Grant Rate of up to 50% is available.

The grant rate awarded will be dependent on how well the Training Plan 
addresses the site’s challenges under IDA’s four priority areas for capability 
uplift.



Applicant Eligibility
• In general, training support will be provided for existing employees. 
• Training for newly recruited staff is eligible but must provide genuine upskilling.  New starter, on the job, onboarding, orientation training etc is 

ineligible unless exceptional circumstances apply.  
• Training grants cannot be awarded for training required to comply with national mandatory standards on training.

Eligible Costs
•Trainees’ salaries and overheads
•Trainers’ salaries and indirect costs for training hours.

• Trainer and trainees’ costs directly related to the training can include travelling expenses, materials and supplies directly related to the
training.    

• Contractor’s staff time is claimed under Consultancy categories if time is invoiced by a Consultancy company or recruitment agency.  
Contractors who are paid through the payroll of the grantee can sometimes be claimed under trainee salaries and regarded as existing
employees. 
•The cost of any tangible assets can only be included for the extent and for the period they are used for the project.

Ineligible Costs
• Government subsidised training courses such as SkillNet, Solas etc. are ineligible for grant purposes however, these courses should be included 

as part of the Training Plan Application to reflect the full ambition of the training proposed or the site. The Assessor will at assessment stage, 
categorise these courses as ineligible for the purposes of the grant calculation. They will be included when assessing the scale, scope and 
capability uplift of the site. 

• Accommodation costs are excluded, except for those trainees with disabilities..

Training Grant Eligibility Criteria & Costs



Upon submission of Parts I-III an external Training Assessor appointed 
by IDA will assess the Training Plan. The Training Grant Application is 
assessed under a number of areas including:

• Level of scale, scope and capability uplift that is likely to occur.
• How much the training plan will positively impact the company’s 

ability to change and transform on key areas of business such as: 

 People & Performance

 Technology

 Business Growth

 Environment

 Innovation

 Agility to respond to emerging needs of the global business
• How clearly the company can outline the expected business 

outcomes resulting from the investment. Client company to 
provide key metrics on the measurement of progress towards and 
achievement of the business outcomes.

Assessment & Validation Process



For Further Information contact your IDA Project Executive:

Name: Email: Contact Number:
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Appendix I: IDA Client Transformation Pathway Overview 

Examples of Drivers for 
Change/Strategic 

Challenges

• External site competition
• Rising labour costs/inefficient 

work practices
• Staff retention and talent mgt
• business growth
• Customer Satisfaction
• New Business Leadership
• M&A
• Political Climate
• Environmental
• Corporate Strategy
• Need for Resilience and agility

Enablers

• Digitalisation
• Operational Excellence
• Research, Development
• Talent Development
• Innovation
• Customer Experience (Cx)
• Re-designed Business/ 

Manufacturing Models to 
Green

IDA Solutions

• RD&I Grant/Feasibility
• Training Grant
• De Minimus Aid
• Go Green/Env. Aid
• Business Development 

Programme
• Innovate Programme
• Mentoring

Impact Measurement

• Transformation, Recovery  & 
Sustainable Growth

• New mandate
• New higher value product 

portfolio
• Medium term stability/

security of Irish site 

Increasing Resilience, Productivity and Innovative Capacity
Driving Recovery and Sustainable Growth 



Appendix II: The Innovation+ Diagnostic Scorecard

For organisations 
at the very start 
of their 
innovation 
journeys

Early Stage

For organisations 
that have some 
experience and are 
ready to plan for 
their next steps

Intermediate

Applicable & available to all clients
– small and large

Innovation 
Principles 
Questionnaire 

Innovation 
Management 
Scorecard 

Two on-line Innovation Diagnostic Tools – determines level of maturity

Consultancy 
support for clients 

to explore 
concepts further 



Appendix III: IDA Transformation Supports
IDA Grant Programmes
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